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Assessment is today’s means of 
developing tomorrow’s leaders
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Our assessments provide rich, substantial insights into an individual’s distinctive 

qualities, unique strengths and blind spots. Clients typically use our Leadership 

Assessments for hiring and developing key talent. 

Our assessments answer these questions and more…
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Assessment Overview

Is this leader capable of performing the role?

How do you get the best from this leader?

What’s this leader’s future potential?

How would the leader work with key 

stakeholders?

How does this leader facilitate potential in 

others?

How open to change is this leader?

How likely is this leader to be a cultural fit?

What are this leaders’ greatest strengths?

What are this leaders’ greatest development 

needs?

What might derail this leader and how do 

we support them? 
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Our Leader Assessments are almost twice as 

predictive of success in role than traditional 

approaches, dramatically improving hiring 

accuracy and reducing the cost of turnover.

2X~
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Leadership Assessment Model

Our Leadership Assessments are informed by our Leadership Assessment Model, 

which defines the elements that drive leadership potential

Cognitive Outlook
The way in which leaders interpret and 
make sense of the world around them 
to solve problems and make decisions.

Communication Style and 
Impact

How leaders engage with others to 
build and maintain connections 

across and beyond the organization

Emotionall Intelligence
Leaders’ insight into and ability to 
regulate their own and others’ 
emotional state.

Leadership Signature
The hallmarks that define how the 
leader generates followership among 
superiors, peers, and subordinates.

Motivation and Purpose
Leaders’ understanding and 

commitment to a personal mission 
and set of core values.

Leadership 
Potential
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What We’re Known For

PARTNERSHIP 
We listen closely to ensure 
we fully understand 
your business context 
and strategy and align 
accordingly

RIGOR 
Our assessors are PhDs in 
psychology with 20+ years 
of business experience 
who synthesize multiple 
data points

DEVELOPMENT 
We uncover strengths 
and development needs 
and pinpoints strategies 
the organization can use 
to grow and support the 
leader

SUPPORT 
Our assessments are “done 
with” the leader being 
assessed versus “done to” 
them. Leaders complete the 
process feeling understood 
and engaged

CONTEMPORARY 
We apply the latest research 
on the future of leadership 
and what’s required in 
today’s faster-paced, 
more complex business 
environments 

IMPACT 
Our assessments informs 
successful hiring decisions 
and amplify leaders’ 
influence and capability

RELEVANCE 
We surfaces psychological 
insights that address 
the “so what?” needed to 
improve performance and 
achieve objectives in the 
specific role

OBJECTIVITY 
Our approach provides 
an entirely independent 
picture of  leaders’ current 
performance, future 
potential, and role fit



Leadership Assessment Process

7

1

STAKEHOLDER
ALIGNMENT

2

WEB-BASED
PSYCHOMETRICS

4

LEADER FEEDBACK 
COACHING
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REPORT OUT
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LEADER 
INTERVIEW

Agree on expectations 
and assessment 

process with 
assessment sponsor 
and key stakeholders

Identify and administer 
relevant online 

assessments

Conduct behavioral/ 
biographical interview 

with the leader

Debrief leader on 
subset of findings and 

discuss implications for 
development

Present assessment 
findings and 

recommendation with 
assessment sponsor 



1. Stakeholder Alignment
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Agree on expectations and 
assessment process with 
assessment sponsor and key 
stakeholders

•	 Agree on messaging and communicate 
assessment approach and goals to 
relevant stakeholders

•	 Interview Leader’s manager, HR, and other 
key stakeholders identified in partnership 
with client to define role expectations and 
organizational context

•	 Detailed understanding of the leaders’ 
role and organizational context

•	 Stakeholder alignment around roles, 
process, timeline and deliverables

PURPOSE ACTIONS OUTCOMES

21

STAKEHOLDER  
ALIGNMENT



2. Web-based Psychometrics
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Identify and administer 
relevant online assessments

•	 Pinpoint relevant psychometric instruments 
for the given role and organization

•	 Administer valid and reliable psychometrics 
(e.g., Hogan Personality Inventory, LVI 
360-degree Assessment, Watson-Glaser)

•	 Review and synthesize results

•	 Improved understanding of the 
leaders’ motivators, work behaviors, 
communication and problem-solving 
style, emotional intelligence, learning 
orientation, reasoning, and potential

PURPOSE ACTIONS OUTCOMES

1 2

WEB-BASED 
PSYCHOMETRICS



3. Leader Interview
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Conduct behavioral/ 
biographical interview with 
the leader

•	 4-hour interview with leader to explore 
their psychology and experience 

•	 Identification of core strengths and 
development themes in relation to the role 
expectations and client context

•	 Deep understanding …

•	 Leader feels validated and heard

PURPOSE ACTIONS OUTCOMES

1 2

4

3

LEADER 
INTERVIEW

5
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Debrief leader on subset 
of findings and discuss 
implications for development

•	 One to two hour 1:1 coaching conversation 
with the leader to review findings and 
implications, co-create a development plan 
to address 2-3 development needs, and 
define success measures

•	 Increased Leader insight into strengths 
and development needs

•	 Completed Leader Development Plan

PURPOSE ACTIONS OUTCOMES

1 2

4

3

LEADER FEEDBACK 
COACHING

5

4. Leader Feedback Coaching
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Present assessment findings 
and recommendations to 
assessment sponsor 

•	 1-hour report of Leadership Development 
Profile or Leadership Selection Assessment 
depending on project scope

•	 Improved sponsor understanding 
of Leader insight into strengths and 
development needs

•	 Leadership Development Profile or 
Leadership Selection Assessment with 
selection recommendation depending on 
project scope

PURPOSE ACTIONS OUTCOMES

1 2

4

3

REPORT OUT

5

5. Report Out



Types of Assessment Reports (1/2)

Leadership Development Profile
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Present assessment 
findings and 
recommendations to 
assessment sponsor 

Summary of Strength

Development Needs

Undiscovered Potential

Strategies to Mitigate 
Derailers and Support 
Leader’s Future Success

Psychometric Summary

Executive Profile

•	 Intellectual functioning 
both in terms of overall 
capacity and thinking style

•	 Motivational & emotional 
make-up

•	 Interpersonal style

•	 Awareness into 
themselves and other 
people

•	 Management style

•	 Leadership capabilities 
relative to current role and 
potential future roles

i

ii
iv

v

vi

vii

iii



Leader Selection Assessment
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Guide to Interpreting 
Report Summary of Strength

Development Needs

Undiscovered Potential

Strategies to Mitigate 
Derailers and Support 
Leader’s Future Success

Psychometric Summary

Role Expectations, Operating 
Context, and Capabilities 
Required for Success

Executive Profile

•	 Intellectual functioning 
both in terms of overall 
capacity and thinking style

•	 Motivational & emotional 
make-up

•	 Interpersonal style

•	 Awareness into 
themselves and other 
people

•	 Management style

Selection  
Recommendation

i

ii

iii

iv

v

vi

vii

viii

ix

Types of Assessment Reports (2/2)



What Makes Us Different

We uncover greater  
depth of insight.

The experience creates 
evangelists for your 

organization.

We prepare leaders to 
meet your organization’s 

greatest challenges
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1 2 3



Sample Leadership Assessment Outcomes
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I’ve been through 
a lot of 

assessments over 
my career but 

yours was by far 
the best

“
96% of leaders 

report the 
assessment raised 

their self awareness.

%%
90% of leaders 

report they have 
improved leadership 
impact as a result of 

the assessment 
experience.

%%

Fortune 500 Life  
Science Company

Cross-Industry Cross-IndustryFortune 500 Technology 
Company

The assessment and 
follow-up session 
have been very 

beneficial. I 
connected dots and 

I came away with 
new insights about 

how I lead. 

“



Sample Clients
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We work with leading companies and private equity firms.



Contemporary Leadership Advisors
New York, NY
www.contemporaryleadership.com

For more information, please  
call or email

inquiries@contemporaryleadership.com 

(888) 273-7415


